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NOW MADE
WITH 100°/.

For over 100 years, Hellmann's has been committed to using
real, simple ingredients to craft the highest quality mayonnaise
that tastes delicious. Learn more at www.hellmanns.com.
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World class Foods & Refreshment business

Compelling scale Strengthened organisation Reengineered cost base

Turnover Underlying Operating Margin

 More dynamic allocation of
resources

+500bps

* Betterintegrated Global
and Europe teams 21%

* Co-location with Food
Solutions business

Dressings

2016 2020

>avoury * World class Foods R&D
centre and ecosystem in NL

20% lower overheads

End to end '5S" GM programme

Top 7 global Foods & Refreshment company
Emerging Markets footprint



Powerhouse of global and local brands
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5 brand families with €1 bn+ retail sales
Global leader in Savoury, Mayonnaise, Ice Cream and Tea



Integration of Foods and Refreshment on track

Organisation designed

Leadership announced

Spreads disposal process on track

Relocation to the Netherlands starting from January 2018






A more focussed, more competitive Foods business

More focussed More emerging markets More competitive

Global market share gain

2008 2016 2008 2016 since 2014*
Oth‘
sb @ Developed Devel.ope
. : +90 bps
Divested €2.9 bn 44% of the business
of non-core businesses lincl. Spreads) Savoury Dressings

*AC Nielsen value share, MAT Sep’17 vs 2014, categories & geographies where UL is represented



Delivering a step-up in underlying sales growth

Foods USG, % Savoury and Dressings momentum

2.5%
2016 USG, %

2.0%
1.5% Savoury +5%
1.0% .

Dressings +6%
0.5%

Spreads -5%

0.0%
2014



Foods strategic framework

The Sustainable Nutrition Company

Evolving the portfolio Developing channels

Emerging markets Portfolio modernisation

% 22 Unilever

Hise aﬁ?: Food
POOdm €3§# Solutions
Purpose led brands .!
Mobile first —

Targeted savings programmes: ZBB, 5S

Further enabled by world class Foods & Refreshment Organisation



Growing the core: Emerging markets

Consistent growth G-Local execution

Unilever Foods

2013-16 CAGR

Deep Unilever route-to-market capabilities

Fully empowered Country Category Business Teams



Growing the core: Turkey Savoury example

Core Future Core

YENiJKNORR

Gurme ;ﬁ rden taritler
dtin 3& muttaklarin dan

zel malzemeler..

Knorr Bouillon relaunch Launch of Knorr Liquid Soups
Value share +650bps Sep’17 YTD* Building a new segment

*Source: AC Nielsen



Evolving the portfolio: Developed markets

Momentum segments

EG-Oko-Verordnung

Natural Vegan Organic

Plant Based Chilled Snacking

OODOD

GLUTEN FRLE WHEAT IRl SUGAR FRIL LACTOSE FREE DAIRY FREC

FreeFrom

=

On-trend renovation and innovation

TRY NOW THE NeW RELEASE THE FLAVOUR
W ORGANIC BOUILLON . OF NATURAL INGREDIENTS

100% NATURAL

INGREDIENTS. TASTY! \ &/ a9

e NATIRLICH LECKEN!
e Spaghetti
r olognese
100%

RICH FLAVO(/IR




Evolving the portfolio: Knorr

| EI TRY NOW THE NEW d¢ NEWONE SKILLET
@ ’ ORGANIC BOUILLON @ MEAL STARTERS
100% NATURAL =

INGREDIENTS. TASTY! % F/ i [ TURNDAxErtlccllngSGm}\NLss INTO -

g N\Jew KNORR SELECTS
REAL INGREDIENTS

NATORLICH LcKe! R[C FLAVOMR
Spaghettx MADEWITY

il Ml ORGANIC

‘ INGREDIENTS

o] SELECTS O
N s
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RICH IN
VEGETABLES s
rickin 7 el

NEW KNORR w |
CONCENTRATED STOCK l......;x

Knorr USG CAGR 4% (2015-YTD)



Evolving the portfolio: Hellmann’s

HELLMANN'S|~ HELLMANNS %

= 1

Global value share gain >150bps* since 2014

*AC Nielsen, Sep’17 MAT vs 2014, categories & geographies where UL is represented



Acting with speed and at scale

Hellmann’s Relaunch
Global

WE'RE ON THE

SIDE OF FOOD g

Launched in
28 markets

Liquid Bouillon Mono Spices
Europe Poland

}\[lg:!"ﬁa i 3\)

Nl !H

KRAJ POCHODZENIA

GWARANCJA SMAKU
6 months 6 months
idea to launch idea to launch

Chilled Ready Meals
Netherlands

Licensing
model



Building brand love in a connected world

Brands with purpose Talent and capabilities Mobile first thinking

CAT & BRAND STRATEGY
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HELLMANN,




Evolving the portfolio: Acquisitions

PRINCIPIOS ..
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Developing channels: Drive growth in out-of-home

Foodservice expertise Digitally-led Building brands
From: ﬁx:m
"?“:ﬁg 3‘51 Unllever Y 1to 10000’ ‘ ey
(Digital) A
i3 i e
R @'4) Solutions B

HELLMANN'

ﬁ ’Wj’zre } it A
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=== *with dish ions trammﬁ
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€2.5 billion turnover, 5% USG CAGR



Delivering value

= More growth
e From emerging markets
e From on-trend innovations
e From acquisitions (and disposals)
e From channels

= | ower costs providing fuel for reinvestment and margin expansion



Refreshment I

Kevin Havelock Unlever




Refreshment: Strong growth

Refreshment Tea Ice Cream

Refreshment USG% Tea USG% Ice Cream USG%

14-16 CAGR Sep YTD 14-16 CAGR Sep YTD 14-16 CAGR Sep YTD



Ice Cream value creation through improved ROIC

Increasing Return on Invested Capital Improving Cash and Gross Margin

ROIC 2016 Doubling
16.8% Cash Flow

+370bps Gross Margin
2014-2016 +250bps

2014-2017

Cash-led mentality: sweating of assets, C4G, ZBB



Ice Cream: strong growth to win decisively

Ice Cream Value Market Share trend

/ \ f \
16 ﬁ % 17.3%
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Source: GMA, Nielsen, Euromonitor




A re-set of our Tea portfolio for growth

Leading player Accelerating Core portfolio New Premium brands

Leaf & Instant Tea

Unilaowr o8 : -
- \ . (AP
TaTA TEARRARELH Benefits a@i N7 e=h=t SEOMENT PRICE TIER 471

Luxury: 1000+
; 4 6.80/ >

Flavour I Ei 'i E ) ‘Herbals N.....m.u. & ‘g Super Premium: 200 - 1000

Concepts Ready for launch

PURE
LEAE

Super Premium Expertise

‘ Organic n Tea Excitement k

Ayurvedic Herbals

Ready to Drink Tea

RN R NN

- Premium: 125-200
: Core
Unillower

0
21.9% 10.8% Value

Filling in key need-states and premium spaces with new brands

Source: Nielsen, Euromonitor MAT Sept 2017

Premium Expertise




Accelerating on-trend brands and innovation

NAVIGATING

Pure Real and HEALTH
AUTHENTIC ff LIL/MA L EXPERIENGE

e e -4 . z
= MagNum-=- o
4 * SINGAPORE . |

Premiumise Occasions Channels



Growing the Core

Brands with Purpose Core Renovation Market Development

<
NEW

b 1 %\ =
-

BE AWAKE TO
WHAT MATTERS

x3 faster growth for markets Lipton doubling growth YOY +20% snacking growth in SEAA




Growing the Core: Winning with Repeatable Models

Tea Flywheel Ice Cream Flywheel

Cannes Global Actlvatlon

Market
Development

kw'? l.-.

MAG NLM
< ; MOSCHINO

The Flywheel | Discount

Fast Value AND
Volume growth
with good
margin

Desirability | Availability Visibility Execution




Evolving the Portfolio: Beautiful new Tea brands
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Evolving the Portfolio: Ice Cream
Premiumising Snacking 2.0 Winning in H&W

YES, THOSE ARE
CALORIES PER PINT. %

Indulge without all the guilt. : /

MADE WiTH

© Al Amaricon Doiry © 20g Prosein Yo 2004 P
ol |

s

SWEDISH
~ GLACE

MAGNUM ; e i SOV

34% of Portfolio €450m opportunity

No.1 Health & Wellness




Developing Channels: Going where the Growth is

Grocery Online ICNow.com Retail D2C
@i)CECream ® GLOBAL ,
Now LJ < orcaanions - (Jlovetea.com

Carrefour (9

online

Wi |mar L
pickup:Grocery
Grderonline. Pick up here.

60% of Refreshment growth outside of Traditional/Supermarket Channels



Leading with Icecreamnow.com

@
B2C NSl B2B

FOODCHAIN.COM DELIVERYPLATFORM.COM DELIVERYSERVICE.COM RTMPARTNER.COM

L ] 2
&
deliveroo

Ice Cream World

LY

OR MORE ONLINE Al
DT $u

€300m opportunity by 2020




Leveraging Agility and Speed: Global and Local

New Speedboats

Founder's mindset

Roll-outs now +30-50% faster

N*l -
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YES, THOSE ARE
CALORIES PER PINT.

Indulge without all the guilt.

MADE WITH
sh Creom » AX Americon Dairy ® 20g Protein

In market within 5 months

+50% Innovation is local

NEW)
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Global and local licences



Driving Margins

Margin-Accretive Innovation 5S Programme Embedded ZBB Implemented

Unilever's ‘5 S’

programme

+170bps Gross Margin H1 2017



Refreshment — 3 Key Messages

« Strong Performance
« Portfolio enhanced to capitalise on fast growth spaces

« Transforming Refreshment for the future through channels



Summary: Building a world class Foods & Refreshment business

« A€20bn+ F&R business, 7t biggest globally

« Strengthened organisation

* Re-engineering cost base

* Global - local portfolio of powerhouse brands

* Integration of Foods & Refreshment well on track
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NOW MADE
WITH 100°/.

For over 100 years, Hellmann's has been committed to using
real, simple ingredients to craft the highest quality mayonnaise
that tastes delicious. Learn more at www.hellmanns.com.






