Unilever Investor Seminar

Paris, France
November 28th — 30th 2012
Dave Lewis, President Personal Care

P
e

Mém mai diu hudng

Cho g aigy C5° nhu tinh thudng clia me = - #°

@ Comfort Dam Dac Cho Da Nhay Cam an toan cho da



Winning With Brands and Innovation

« Personal Care one year on

* Brands and the virtuous circle of growth



Personal Care: One Year On

3 Messages

* The business we have is doing well

 We are investing heavily in capabilities

e Much more opportunity to go for



The business we have is doing well
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A pipeline of Gross Margin accretive innovation

Strong Innovation Pipeline
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Acquisitions performing well
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TRESemme

Brazil

India

Indonesia

Market share 6%
Turnover €150m in 2012



A billion better lives

global handwashing billion smiles self-esteem project



Investing in capabilities: Innovation and People

> 200 years

Catalyst Workshop Personal Care Experience Personal Care Academy



Diversity

Female Managers in Nationalities in Personal External Hires into Personal
Personal Care Care Leadership Team Care Leadership Team




Investing in capabilities: Research and Development

40% 60%

more from less more from the same more from more




Investing in capabilities: Research & Development

more from less more from the same more from more




Much more opportunity to go for

* Premium

* Channel

* Leveraging full Personal Care R&D
« Communication effectiveness

« Digital



Brands and Virtuous Circle of Growth

« Compass 2013

» Building stronger brands



Compass 2013

» Superior products
« Build brand equity

» Bigger, faster, margin accretive innovations



Brands and the Virtuous Circle of Growth
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Scale: Fewer projects for bigger impact

Faster

-40%

Number of innovation projects  Number of 50m+ projects Cycle time to 10 countries




Two new members of the €1bn club
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More billionaire brands in the making
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