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Strong, consistent financial delivery

Return on assets TWC excellence Lower costs

RoA % sales SCC* cost as % sales
~200bps

0.3%

'09 "13 '09 "13

1.6X CapEx in ‘13 vs. ‘09 -7 days CCC in ‘13 +€1bn savings year in/out

- *SC Controlled = manufacturing, distribution, and SC indirects



A renewed, efficient, and reliable network

Structural changes More productive Sustainable
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Gartnel‘; #1 FMCG supply chain: 2012, 2013







Responsive to external pressures

Geopolitical issues Retail environment

€0.5bn

delivered
over 3 years

Effective crisis management Low cost business models GLocal networks




Resilient to economic turbulence

Commodity volatility Currency devaluation

Argentinian peso
value in dollars, change in percent

Source: Thomson
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Risk management Business continuity

CapEx flexibility



Adaptive to new market demands

Responsible sourcing Premium channels
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Sources of Growth @*%3

Supplier partnerships Faster innovation New markets

PARTNER

Enabled by core design
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Sources of Funds

World Class Manufacturing

Harmonised portfolio

Smart
complexity

50% faster
innovations

Global
specifications
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Low cost business models
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Expanding to more categories



TN

*

Oz

Sources of Cash

Fixed assets efficiency Trade assets efficiency
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Fit for purpose Stocks: <45 days by 2020
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