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Our Business



A Transformed Business

An increasing part of Unilever Significant shift in scale

Personal Care as % of group sales Personal Care Turnover

2008 2015 2008 2015



Our Personal Care categories

SKIN
ORAL
CARE

Global Leading Position ® Strong Challenger



Our Top Brands and Countries

Top 15 Brands Top 15 Countries
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Vaseline




Personal Care Category Role

PERSONAL CARE
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Competitive Growth

Unilever PC & Market CAGR, Unilever PC Quarterly USG, Global PC Competitor USG,
2008 - 2015 2013-2016 January - September 2016
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Our Growth Strategy



Personal Care Growth Strategy
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MORE GLOBAL, MORE LOCAL
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HIGH GROWTH
CONSUMER SEGMENTS

ON-TREND
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Market Development

Deodorants Daily Usage Brush Day & Night Hair Regimen
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Premiumisation

Brands
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High Growth Consumer Segments: Men

Axe Dove Men+Care Dollar Shave Club
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High Growth Consumer Segments: Muslim Consumers

Innovation Communication

Germ Protection designed
specially for you

Protects from skin infection
causing germs*



On Trend Benefits

Naturals Therapeutics
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Winning Channels

E-Commerce
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Holiday Shop Make Up Skin Fragrance Health & Wellbeing  Online Dr Mother & Baby Hair Mens Toiletries Electricals Brands

BEAUTY-FULL
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Expansion: Prestige

Kate Somerville

Dermalogica

2 Treat | Repair

3 Hydeato | Protect
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you may not understand
what it's saying, but we do.




Connected 4 Growth



More Global: Category Expertise & World Class Technology
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More Local: Consumer Insight & Execution

Vaseline Example




Agility in the Connected World

Capabilities In-house Creative Pitch Co-creation
Centre

wadaon”

Marketing in a

Pitch
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Personal Care

Strong Performance Strategy for Growth Connected 4 Growth

USG, January - September 2016
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