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UK: Delivering in a Developed Market 



UNILEVER IN THE UK & IRELAND 

7,500 Unilever People 
(1,000 in UK/Ireland  
business) 

 
 Global Head Office 
 
11 Factories 
 
 4 Distribution Centres 
 
 3 Global R&D Centres 
 
1 Global Training Centre 
 
1 Global IT Centre 

 
 

5% Unilever’s 
global turnover in 

2012 
5% Global Turnover in 2012 



PUTTING IN PLACE THE PILLARS – OUR 
CHANGE JOURNEY 

One Unilever business created in the UK: Foods, Ice Cream, 
Home & Personal Care 
 
Three UK head office sites moved to a newly built office in Leatherhead 
 
Multi-country organisation created with Ireland 
 
Acquisition of the Personal Care brands of Sara Lee 
 
Integration of Personal Care brands of Sara Lee & Alberto Culver 
Non-core foods disposals 
Announced closure of UK Final Salary Pension Plan 
 
Integration of Simple business 
Announced new world class PC liquids sourcing unit in Port Sunlight 
 
New Marketing Organisation UK/Ireland 
Ireland Fit to Win restructuring 
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A STRONG PORTFOLIO 

Personal Care 

 
Deodorants  
 
Skin  
 
Hair 
 

 

Home Care 

 
Laundry 
 
Household  
Cleaning 
 
 

Refreshment 

 
Ice Cream 
 
Tea 
 
 
 
 
 
 

Foods 

 
Spreads 
 
Bouillon 
 
Dressings 
 
 

Source : IRI MAT 28 September 2013 
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DELIVERING CONSISTENT PROFITABLE 
GROWTH 

2000

2600

2009 2012

Turnover 
Growth 

2009 2012

Gross Margin Market Share 

Source: Share GMI UKI Value share, Growth / Margin internal data 

24 consecutive quarters of underlying sales growth 

Underlying COM 

2009 2012 2009 2012

+340bps +480bps +60bps 
Average 

 USG 
2.2% pa 



SUCCESSFUL INTEGRATION OF PERSONAL CARE 
ACQUISITIONS 

Sara Lee 
PC  

Alberto 
Culver 

 
Combined 

 
Post Acquisition 

Growth  
4% 8% 7% 

 
Gross Margin 

expansion 
+350bps +40bps +150bps 

 
Share Gains 

 
+40bps +40bps +40bps 

Data shows improvement from first12 months post acquisition to MAT Oct 2013 

http://www.unileverbrandassets.com/_uploads/Radox/Logos/_lr/Radox_Master_Logo.jpg


Fastest Growing Unilever Brand in UK:  
 
 2.3m incremental Magnum consumers 
 
 34% Value Sales Growth  
  
 +230 bps value share  

Source: IRI 52 w/e 29th Oct 2011  - 52 w/e 26th Oct 2013. SIG Integrated outlets; Kantar 16th Oct 2011 to 13th Oct 2013 Total Magnum 

BUILDING STRONGER BRANDS –MAGNUM 2011-
2013 



BIGGER, BETTER, FASTER INNOVATION - 
COMPRESSED DEODORANTS 
 



BIGGER, BETTER, FASTER INNOVATION - 
PERSIL 

BlackBull TVC.mov


ADDRESSING OUR KEY CHALLENGES – FLORA 
RE-LAUNCH 



WINNING WITH CUSTOMERS 



TACKLING COST & COMPLEXITY 

Return on  
Promotional 

 Spend  

Return on  
Marketing 

 Investment 

LCBM 
 Core 

Categories 

SKU 
 Reduction 

Project  
Half 

 
 

Simplified  
Ways of 
Working 

 
Lean  

Overheads 
Model 

 



HELP 1 BILLION  PEOPLE 
IMPROVE THEIR HEALTH & 

WELLBEING 

HALVE THE 
ENVIRONMENTAL FOOTPRINT 

OF OUR PRODUCTS 

SOURCE 100% OF OUR 
AGRICULTURAL RAW MATERIALS 

SUSTAINABLY & 
ENHANCE LIVELIHOODS 

MAKING A DIFFERENCE - USLP 
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http://www.google.co.uk/url?sa=i&rct=j&q=hellmanns&source=images&cd=&cad=rja&docid=JgcDl6R_6vVqGM&tbnid=46NvqUS9zgwHuM:&ved=0CAUQjRw&url=http://www.unilever.co.uk/brands-in-action/detail/Hellmann-s/293643/&ei=MZitUYn-KonJPP3ngNgE&bvm=bv.47244034,d.ZWU&psig=AFQjCNHcbtZV29_ET33ki1mhUSFLVlF1Fg&ust=1370417568729153


SUMMARY 

• A strong business 

 

• Track-record of delivery 

 

• Well positioned for the future 

 

• Continuing to drive down cost & complexity 


